ePortal Update
2011 Statistics

« 35,000 Documents filed
* 6,155 Registered users
e 1.517 Users that have filed
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ePortal Update
2011 Statistics
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ePortal Development Priorities
For 2012

Quarterly releases
(Deficiencies/Enhancements)

Criminal e-filing functionality

Appellate/Supreme Court
functionality

Mandated changes
eService
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ePortal Development Status

* Quarterly releases

— 4t Quarter 2011 Release complete -
1/23/2012

— Addressed 50 Deficiencies/20 Enhancements
(Full list posted on website)

» Ability for Clerks to collect additional fees associated
with filings including Summons, Additional Parties
and Lis Pendens fees

« Enhanced Reporting Capability

« Enhancements and increased validations for Credit
Card Processing

 ePortal Review and Code Maintenance Enhancements
— Presented at 1/24/2012 Statewide WebEXx
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ePortal Development Status

* Criminal e-filing functionality
— Portal staff working with State Attorney
Association Technical Group

— Conference calls held on 11/17/11,
12/1/11, 1/27/12

— Initial Design Document under review
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ePortal Development Priorities
For 2012

* Appellate/Supreme Court
functionality

— Weekly design meetings ongoing

— Requirements/Design Documents
 Phase 1 complete, development in progress
 Phase 2 in progress
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ePortal Implementation Status

e Counties with capability to accept filings through the
ePortal (41)

Alachua Gilchrist Leon Suwannee
Baker Glades Liberty Union
Bay Gulf Madison Wakulla
Bradford Hamilton Marion Walton
Broward Hardee Martin Washington
Calhoun Hendry Miami-Dade
Charlotte Holmes Okeechobee
Collier Jackson Palm Beach
Columbia Jefferson Polk
Dixie Lafayette Putnam
Duval Lake Santa Rosa
Franklin Lee St. Lucie
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ePortal Implementation Status
(Continued)

e Counties linked to ePortal (5)

Clay

Manatee

Orange

Pasco

Sarasota
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ePortal Implementation Status

(CO“tI“UEd) Brevard

Citrus

. . Desoto
Counties In process ——

(21) Flagler
FACC project manager Gadsden
has begun working with Hernando
each county to develop Highlands
an implementation plan illshorough
to meet the 2012 '”d'fenvt'ver
deadlines —

Nassau

Okaloosa

Osceola

Pinellas

Seminole

St. Johns

Sumter

Taylor

Volusia
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Florida Courts E-Filing Authority

ePortal Implementation Status

Wednesday, February 1, 2012

21 "In-Process” Counties
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21 "In-Process” Counties

Strategic Business Goal:

Ensure that all counties have the capability to
accept electronic filings for Civil Court cases by
July 1, 2012, via the E-Filing Court Records Portal

(ePortal)
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21 "In-Process” Counties

Tactical Business Objectives:
1. Load each county’s E-Filing Codes into the ePortal

2. Verify each county’s access to an electronic queue
enabling review, approval, and transmittal of E-
Filings into their local CMS

3. Demonstrate each county’s capability for
comprehensive, “end-to-end” processing of E-Filed
Civil cases
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21 "In-Process” Counties

Assumptions & Constraints:

— Each county will determine whether to implement E-Filing
for the 5 Civil Divisions all at once or in a phased approach

— Usage of the ePortal and meeting the July 1 deadline does
not mean that E-Filing is mandatory or that all filings are
handled by the ePortal

— It does mean that the capability exists, has been verified,
and is available
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21 "In-Process” Counties

County Dashboard

— FACC staff conducted conference calls with the counties in
December to assess readiness, challenges, and to offer
assistance

— This was followed by an email in mid-January requesting
additional implementation information

— The county-by-county “dashboard” status report that
follows is the result of these information gathering
activities
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21 "In-Process” Counties

County Dashboard

County Status Ti:g()i:ea;e
Brevard m:st(;r;%a\?{;th their vendor on 2/1; working on Implementation N/A
Citrus | Working through Implementation Plan 06/15/2012
Desoto |Clericus Implementation Plan (FACC) 04/27/2012
Escambia |Addressing CMS integration issues Early April
Flagler |Implementation Plan in place for phased implementation 03/12/2012
Gadsden |E-Filing Codes setup in-process N/A
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21 "In-Process” Counties

County Dashboard

County Status Target Date

Provided
Hernando |Clericus Implementation Plan (FACC) 03/09/2012
Highlands |Clericus Implementation Plan (FACC) 04/06/2012

4 Divisions going live with Portal by target date; Juvenile tied to
Hillsborough |new CMS migration & scheduled to be live on Portal by 4th 2013
Quarter 2012/1st Quarter 2013

Indian River | Working through Implementation Plan 02/20/2012

Levy | Working on developing an Implementation Plan June 2012

Working through Implementation Plan; 1 Division currently

scheduled to be ready by target date; other Divisions to follow July 2012

Monroe
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21 "In-Process” Counties

County Dashboard

County Status Target Date

Provided
Nassau | Clericus Implementation Plan (FACC) 06/29/2012
Okaloosa | Working through Implementation Plan 06/01/2012
Still working on migrating to new CMS with a planned completion
Osceola & g g P P N/A

for Civil cases by June

Working through Implementation Plan; 1 Division currently
Pinellas |scheduled to be ready by target date, with the remaining divisions 2013
by 3 / 4t Qtr. 2013

1 Division currently scheduled to be ready by target date, with the

Seminole o
remaining divisions to follow

N/A
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21 "In-Process” Counties

County Dashboard

o status rovided.
St. Johns | Working through Implementation Plan N/A

Sumter |Clericus Implementation Plan (FACC) 06/01/2012

Taylor | Working through Implementation Plan 06/01/2012
vousia (Al be ot e st st e [ g
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21 "In-Process” Counties

Near Term Work (February)
1. Establish Bi-Weekly Status Call

2. Request firm dates for Portal Capability for each county
by division and by case type

3. Assess status, identify & prioritize issues, and determine
where the FACC may help

4. Begin Project Manager local site visits, as requested, and
where needed
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21 "In-Process” Counties

Future Work (March/April)

1. Report Dashboard Status to the Florida Courts E-Filing
Authority Board monthly

2. Develop a consolidated Master Implementation Schedule
and Portal Readiness Matrix that addresses the status of

both the 21 “In-Process” counties and the 46 “Existing”
counties

Ongoing Work

1. Act as a liaison between county and FACC staff to achieve
100% compliance by target date
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